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IO4

TRAINING COURSE
EXAMPLE/ GUIDELINES

INNOVATIONS IN SKILLS, POLICY DESIGN 
AND EDUCATION SYSTEM GOVERNANCE

The present material provides guidelines to perform a 

training course on innovations in skills, policy design and

education system governance
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To understand how university governance can be enhanced with the help of digital tools

To understand changes in the relationship between science systems and knowledge societies

To understand the development of science systems in the light of social changes (digitalisiation, public perception

of science)

To identify new tasks for university management and technically mediated opportunities to meet new societal

requirements (science communication, transparency, open science)

To get acquainted with the main tools available to manage universities

To detect the barriers, you may encounter when going digital (e.g. social practices of university administration)

To find ways to overcome these barriers

§ University governance in the field of research and development

§ University governance in the field of higher education

§ University governance in the field of knowledge transfer and science communication

Trainer input, exercise, group work, case study, discussion, exchange of experiences

University leaders, university management (working level)

§ To acquire knowledge on how reshape procedures in quality management, curriculum design and student

assessment

§ To know how university governance can be enhanced with the help of digital tools

§ To learn new cooperative forms of academic work and their relationship to the competitive nature of the

scientific endeavour

One-day workshop In presence and remotely: the workshop will be delivered in a hybrid modality

to enable both the presence and remote attendance

90 min each unit

10 participants (max.)

§ Teaching experience with a different audience (i.e. leaders and professionals)

§ Moderation skills

§ Knowledge on social practices of university administration, multimedia and online resources, digital

technologies, collaborative platforms

Guidelines for the workshop

Innovations in skills, policy design and education system governance
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Overview of the contents of the workshop

IO4Innovations in skills, policy design, and education system governance 

Unit 1: University governance in the field of research and
development

1.1. Introduction: Digitalisation in the focus of higher education 
governance
1.2. Research in a digital age
1.3. Research networks

Unit 2: University governance in the field of higher education
2.1. Quality management of digital learning formats
2.2. eTeaching: Tasks for university management
2.3. Paradigm shifts: Individualised and personalised learning
2.4. Curriculum design in a digital age

Unit 3: University governance in the field of knowledge transfer 
and science communication

3.1. Knowledge transfer
3.2. Digital science communication
3.3. Further and adult education in a digital age



PASTE 

YOUR 

IMAGE 

HERE

(IT HAS TO COVER THE ENTIRE GREY AREA;

BESIDES RESIZING USE “CROP IMAGE” IF NEEDED)

4

IO4 Unit 1: University governance in the field of research 

and development

Scheduling
Unit 1: University governance in the 
field of research and development

1.1. Introduction: Digitalisation in the 
focus of higher education 
governance
1.2. Research in a digital age
1.3. Research networks
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IO4 Unit 2: University governance in the field of higher 

education

Scheduling
Unit 2: University governance in the 
field of higher education

2.1. Quality management of digital 
learning formats
2.2. eTeaching: Tasks for university 
management
2.3. Paradigm shifts: Individualised and 
personalised learning
2.4. Curriculum design in a digital age
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IO4 Unit 3: University governance in the field of knowledge 

transfer and science communication

Scheduling

Unit 3: University governance in the 
field of knowledge transfer 
and science communication

3.1. Knowledge transfer
3.2. Digital science communication
3.3. Further and adult education in a 
digital age
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